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SUMMARY

The International Stakeholder Panel on Environmental Mainstreaming met for two days. It reviewed the outcomes and lessons from country surveys of stakeholder opinion on tools, tactics and approaches that are useful for integrating environment and development. These surveys had been conducted so far in South Africa, Kenya, India, Chile (with a regional coverage in addition), Trinidad, Jamaica and Barbados. They revealed the significance of (1) country context, (2) precise mainstreaming goal, and (3) type of stakeholder in determining the choice and utility of (4) individual tools or tactics and their combination. These four factors will be used to (a) inform the final write-up of the country reports, (b) the conduct of future survey work about to start in the Philippines, Ghana and possibly some countries in transition, and (c) the design of the User Guide to tools and tactics for Environmental Mainstreaming – enabling various entry points to the guidance. 

Given the urgency and diversity of ‘mainstreaming’ challenges e.g. to tackle climate change and growing pressures on resources in ways that secure ecosystem services, the Panel emphasised the need for the User Guide to meet many needs and circumstances. However, they stressed that the User Guide would likely have most impact if – at least initially – it were aimed at ‘change agents’ who have the drive and opportunity to improve environmental integration in decision-making, but who may lack the guidance. In addition, IIED was challenged to think about how a basic User Guide ‘platform’ could be established – and gain widespread acceptance or mandate – so that various tailored ‘products’ might be based upon it and rolled out soon after the basic guide has been prepared. 

The Panel gave detailed guidance on the content and structure of the guide, and suggestions for communications and rollout strategy. IIED was encouraged to take up a key opportunity to ‘embed’ the User Guide in the donor policy agenda, through engaging in the multi-agency Poverty Environment Partnership and DAC Natural Resource Governance and Environment Capacity Task Team.

The next meeting of the International Stakeholder Panel on Environmental Mainstreaming will be organised after feedback has been analysed from reviews of the first draft of the User Guide – in late 2008.

DETAILED RECORD

DAY 1:  Chair: George Varughese

1
Objectives of meeting
Steve Bass welcomed Panel members and drew attention to the objectives of the meeting:

· Review outcomes and lessons from country surveys to help steer the project and guide on-going and further country surveys.

· Provide advice on the project process, and on the format and content of the User Guide, and other possible product.s

· Consider Panel roles and task.s

· Identify other possible/desirable activities (and consider associated needs, eg funding).
2
Recap on the scope and progress with the initiative


Barry Dalal-Clayton gave an overview presentation (see Powerpoint file: User Guide Progress) reviewing the original objectives of the initiative, progress and milestones to date – notably: 


· The evolution of the original concept through discussion at meetings of the Poverty Environment Partnershi
· p (2006-07). Donors expressed interest in the project to help in their efforts to mainstream environment (eg to strengthen poverty reduction strategies), seek aligned, accountable and harmonised approaches and develop country systems instead of separate donor safeguards (as required by the Paris Declaration on Aid Effectiveness), and to develop tools that suit partner countries.

· Review of draft proposals and scoping of the initiative by an ad hoc Working Group meeting (28-29 March 2007) – leading to sharpening of focus, development of tool typology, identification of possible structure of the User Guide and possible future products. 

· Preparation of revised project document as well as a questionnaire to guide interviews.

· Selection, commissioning and initiation of initial set of country surveys (South Africa, India and Chile); and selection and initiation of second set of country surveys (Kenya, Caribbean, Philippines, Ghana).

· Appointment of International Stakeholder Panel
· .

· Launch of project website (www.environmental-mainstreaming.org).
He also noted the suite of activities that country surveys have been conducting (literature surveys, distribution and analysis of questionnaires, selected structured interviews with tool users, case studies, workshops and focus group meetings) and emerging ideas for the structure and content of the User Guide, particularly the ‘tool’ profiles.

A number of issues emerged during discussion, principally around framing the user guide and improving its utility:

· The possibility to develop versions of the User Guide suited to different types of user (technical and non-technical versions), balancing attention to web-based product (expandable, and with multiple possible ‘entry points’) with hard copy versions (still necessary in many developing countries)

· The idea of a basic User Guide ‘platform’ on which other products might be based

· The need to link up with other guides and tool/approach initiatives.

· The need to ‘embed’ the User Guide in the donor policy agenda, including tool/tactics suitable for budget support.

· The need to think soon about roll-out activities once the User Guide is prepared, including at regional and national levels

3
Country progress reports 

Reports were presented on activities to date and key findings for each of the country surveys. Short summaries and powerpoints are available for most of these. 

Chile (presented by Hernan Blanco) (see Powerpoint file: Chile)

Key points and issues arising in discussion included:

· 36 people have been interviewed and the questionnaire also sent to IAIA members in Latin American & Caribbean (9 responses so far)

· A preliminary analysis of results has been conducted – to be refined after the International Panel meeting

· There is user confusion over what is a ‘tool’ for environmental integration and how such tools can be classified.

· In Latin America:

· The most mentioned drivers of tool development and use are: legislation, regulations and requirements national/local); organisation’s own values; and  company/business plans/objectives
· The most mentioned constraints are: lack of political will; lack of understanding and awareness; corruption; and lack of data/information
· The top tools are: social and environmental impact assessment; m
ulti-stakeholder dialogue and public participation; and c
ost benefit analysis - economic evaluation
of environmental impacts 
· In Chile:

· The most mentioned drivers are company/business plans/objectives; legislation, regulations and requirements (national, local); and stakeholders/public demands

· The most mentioned constraints are lack of political will, and  lack of skills and human resources

· The importance of tools for deliberation and engagement was emphasised, especially linked to core tools such as EIA

· Only a limited number of tools for planning were identified; and the issue of enforcement did not arise

· There was little experience of indigenous/traditional tools

· Developing countries should not be all lumped under one umbrella – experience and practice varies

· The User Guide could possibly function as a Google Plus function – to identify tools

· Tool profiles might include a SWOT analysis; boxes of good practice; and ways to address wider institutional arrangements for mainstreaming – the ‘culture for SD’

· Need to monitor use of the User Guide and consider the need for a training module

India (presented by George Varughese) (see Powerpoint file: India)

Key points and issues arising in discussion included:

· Key drivers of tool development and use include:

· National legislation and regulations
· Values of progressive organisations
· Increasing stakeholder awareness and demands

· Right to information and (until recently) public interest litigation 
· Big Indian companies/corporations find Triple Bottom Line to be in their financial interest

· Visible ‘real’ issues: (poverty and rising inequality, increasing frequency of natural disasters, i
· nability to arrest continuing environmental degradation
· )

· Key tasks (where tools are utilised) include:

· Training and Capacity Building

· Assessments and Information Generation

· Public Awareness and Participation

· Monitoring and Enforcement
· Planning and Management
· Most mentioned tools included:

· Information Tools (economic assessment, environmental impact / strategic assessment, spatial assessment, and monitoring, evaluation and enforcement)
· Deliberative tools (participation and citizens action, public awareness and demand creation) especially where ‘blended’ with technical tools
· Planning and management tools (legal, management planning, and market-based tools)

· However, little use is being made of spatial and economic tools, limiting the ability to inform trade-off decisions

· Interviewees did not find our ‘descriptive’ categories of tools useful – a typology by specific task may be more helpful e.g. ‘mobilise political will’, ‘environmental investment appraisal’, ‘identify a group’s environmental vulnerability’

· There are several constraints to tool use:

· Lack of data/information of good quality

· Inadequacy of infrastructure and facilities and M&E personnel

· Corruption and vested interests inhibiting M&E and effective decisions

· Political and environmental timeframes differ

· New tools are emerging which blend traditional media and use of ICT

South Africa (presented by Julie Clarke) (see Powerpoint file: South Africa)

Key points and issues arising in discussion included:

· Survey and analysis is complete, final report still to be prepared, to include 4-5 case studies (on multiple use of tools)

· A key issue is not the focus on tools but how the user relates to the environment – changing the world view/paradigm/value systems of individuals

· The most valued tools included:

· Legal tools (often the only tools – even though they were hardly effective)

· Participatory tools (empowerment of all sectors of society was a key need)

· Philosophies/value systems

· Visioning tools (range of world views)

· Management tools

· Land use and integrated planning tools

· Many fundamental concepts are not clear to stakeholders e.g. vision about what a sustainable society entails; whether or not environment can be treated separately from economic and social development

· There is weak appreciation of the roles of ‘fuzzy’ tools (visioning, deliberative) as opposed to narrowly technical / functional tools. More lessons could be drawn out from assessing the use of indigenous tools in local conditions

· Tools on their own often fail to empower people. There is no substitute for professional competence in the fields in which tools are used – gained through training. For local groups, effective use of tools depends on good governance so that their use leads to change. Otherwise, the main winners will tend just to be consultants who use tools in a procedural sense (and earning fees) rather than in a truly purposive way.  Problems arise when tools are not used responsibly and are manipulated.

· We should consider (at least initially) creating a more radical User Guide than originally intended – aimed at agents of change rather than a majority who are (in many developing countries) not minded to act. Key then will be to package and market really useful tools, including those that are otherwise not well known

Caribbean (presented by Sarah MacIntosh) (see Powerpoint file: Caribbean)

Key points and issues arising in discussion included:

· Survey work is mid-way, with a focus so far on Jamaica, Barbados, Trinidad and Tobago – with a minimum of 3 focus group meetings (and follow-up interviews) in each island. With CANARI’s own resources, the team is hoping to extend to UK overseas territories (Anguilla, Montserrat)

· No clear trends yet to identify top tools

· Key drivers seen by government actors include: government Legislation, regulations, standards; availability of technical solutions (e.g. recycling, GIS); requirements under international conventions; capacity to apply tools; buy-in and funding support from private sector; and natural disasters/growing aware 
· Key drivers seen by civil society actors include: leadership, political will, commitment to accountability and transparency

· Constraints to effective tools use include:

· Lack of political will and effective leaders/change agents

· Failure to implement/revise legislation 

· Lack of integrated institutions and decision-making processes and/or overlapping agency mandates/competition between agencies and perception that collaborating is ceding power

· Decision-makers are not always clear about which tools to use in particular circumstances. They tend to over-emphasise technical tools, and lack information on alternative tools

· Lack of capacity to implement (human resources, skills, finance) tools, as well as a lack of data and access to data – or data being presented in overly technical formats (which is inaccessible to many stakeholders)
· On the one hand, failure of civil society organisations to collaborate and form effective advocacy groupings; on the other hand, widespread ‘consultation fatigue’

· Overall, there are limited resources and capacity in the small countries of the region (and not just in respect of particular tools), meaning the above real-life constraints need special attention in the User Guide. For example, lessons from the St George’s Declaration where OECS countries commit as a group to implementing and reporting on the common requirements of several MEAs

· The User Guide needs to be followed by a process (ie not just distributed ‘cold’)

· Interest of CIDA and CDB in the region to prepare environmental ‘toolkits’ could usefully be informed by the User Guide and its associated process

Philippines (presented by Ella Antonio) (see Powerpoint file: Philippines)

Key points and issues arising in discussion included:

· Design work started mid November. The survey has yet to begin. It will not provide a ’statistical’ sample of views, rather a wide range of qualitative perceptions that will help to untangle context/ user/ task /tool links.

· The basic questionnaire has been revised and customised to suit the Philippine context, and a list of 200 potential respondents has been developed. Different questions may be directed at ‘the converted’ and ‘non converted’.

· There will be a focus in the survey on five areas beyond Metro Manila which have high concentrations of indigenous peoples. Strong interest in participatory and indigenous ‘tools’ may be expected

Ghana (presented by Christine Asare)

Key points and issues arising in discussion included.

· Work on the survey will start in February. The aim is to complete the report in April 2008

· The survey will focus on government structures and additional interviews with individuals/institutions in the private sector, NGOs and indigenous groups.

· There was a suggestion to include a ‘country in transition’ survey, funds permitting

Kenya (presented by John Horberry)


Key points and issues arising in discussion included:

· An overview of the focus of the UNEP-UNDP Poverty-Environment Initiative (PEI) was provided (www.unpei.org ) .

· The PEI has established a schema involving processes, tasks and tools and developed some guidance for using tools (2-3 tools per main task in decision-making).

· A handbook on environmental mainstreaming is being produced specifically to influence PRSs. We need to consider whether the User Guide similarly focuses on national-level plans, or covers a range of other decentralised and sector-specific purposes, or an amalgam?

4
Initial lessons from country surveys
Steve Bass noted that many of the challenges faced in the country studies reflect the generic complexities of mainstreaming, i.e. its multi-issue, multi-layer, context-specific nature. He suggested a possible framework/platform for describing these dimensions – context, goal, user and tool (Figure 1). This might be used for (a) orientating the introductory sections of the 

Figure 1:  Platform for environmental mainstreaming  

User Guide, (b) orientating country reports, (c) shaping case studies, and (d) providing different ‘entry points’ to the User Guide.

The Panel undertook a brainstorming exercise to identify examples of key (1) goals, (2) actors and (3) context issues for environmental mainstreaming – the three parameters in Figure 1.

4.1
Goals for environmental mainstreaming

The Panel identified examples of key goals for environmental mainstreaming (Box 1). It is envisaged that the User Guide will be of utility to most of them.

	Box 1: Examples of goals for environmental mainstreaming

Integrated planning

· Integrating environment in PRSP

· Integrating environment into rural strategies

· Integrating environment into sectoral strategies and investments

· Integrating environment into cross-sector development plans and strategies

· Achieve economic development through sustainable development 

Decision Making

· To improve the quality of strategic decision making

· Incorporating environmental valuation in land use decision making

Judicial

· Judicial process and the environment as an human right in constitutional law

Political Influence

· Influencing political party manifestos to incorporate environment into central planning

· Generating (broad) political understanding and awareness of environmental issues

International commitments

· Complying with international commitments

Local 

· Integrating environment into local development plans and strategies

National/overarching

· Internalising and integrating concerns (beyond EIA/EMP) into major development projects

· Integrating environment into river basin/landscape management plans

· Ensure an holistic approach to development

· Evolving a common language for planning and management of development processes

· Effective and efficient land use planning

Natural Resource Management

· To ensure better management of natural resources and governing policies

· Correcting and restoring the health and productivity of the earth’s ecosystems by working with the earth’s natural carrying capacity

· Ecocentric outputs, not anthropocentric outputs

Investment

· Private sector investments made in ecosystem infrastructure

· Getting environmental and operational costs in budget

· To ensure resources allocated to environmental management

Valuation, incentives, budget processes

· Costing the value of biodiversity and incorporating into national accounting

· Getting the prices right

· Integrating into budget processes

· Technocrats are able to determine the implications of environmental policies on social and economic development and impacts of socio-economic policies on environment

· Improving/ensuring the incentives for environmentally sustainable economic development

Information, monitoring and evaluating and adaptive management

· Getting environment in development monitoring and information systems

· Improving broad access to environmental information

· Adaptive management in changing socio-political economic-environmental contexts

Institutions

· Changing institutions into action learning organisations

· Institutionalisation of environment into development management and planning processes

· Inter-sectoral and inclusive civil society and private sector

Participation and Voice

· Improving the voice of environmentally vulnerable/dependent stakeholders

· Improved meaningful participation in sustainable development planning and development at different levels

· Preventing and managing conflicts

Climate change

· Mainstreaming climate change adaptation into development and planning processes




4.2
Actors

Rather than the ‘major groups’ categories of government, NGO, business, etc., it was thought to be useful to identify five types of actor in relation to environmental mainstreaming roles:

· Those who are responsible for enabling conditions for mainstreaming – largely politicians and government.

· Stakeholders who are most dependent on environmental conditions and/or vulnerable.

· Major investors and users of environmental assets who create environmental change.

· ‘Tool practitioners’ who use – or should use – environmental mainstreaming tools.

· Change agents from each category.

It was agreed that a key focus of the User Guide should be agents of change in decision-making – especially individuals who push for the enabling conditions for mainstreaming

4.3
Context

Context is unlikely to be a key ‘entry point’ for application of mainstreaming approaches; it is more a descriptor of opportunity and need. However, some description of broad contexts might be useful for the User Guide, e.g. SIDS, LDCs, MICs, and economies opening up to market drivers.

4.4 Phasing issues

One other possible way to organise things is through phasing of tasks – if the purpose and user is reasonably clear. For example, the Poverty-Environment Initiative is focusing on the goal of mainstreaming particularly into PRSPs and has developed three categories of mainstreaming approaches concerned with (Figure 2):

· Making the case (for poverty-environment linkages);

· Integrating environment into national development processes;

· Building implementation capacity.

Figure 2:  PEI categories of mainstreaming approaches

	Environmental mainstreaming is targeted at government processes for planning, 
budgeting, sector implementation, and local level implementation

	

	 
	Preparatory Phase:
Making the case: 
poverty-environment linkages
	 
	Phase 1:
Integrating environment 
into national development processes
	 
	Phase 2:
Building implementation 
capacity

	

	
	Preliminary assessments
Review policy processes 
Identify key poverty-environment linkages 

Show contribution of environment to economic development 
	 
	Country-specific evidence
Integrated Ecosystem Assessment
Economic analysis
	 
	Poverty-environment 
monitoring
Indicators and data collection

	
	
	
	

	
	
	
	Influencing policy processes
National processes – PRSP/MDG
Sectoral and local processes
	 
	Budgeting and financing for 
environmental management
Budget processes and finance options

	

	 
	Awareness raising and 
partnership building
National consensus and commitment 
	 
	Policy interventions and 
programme development
Strategies and policy reforms
	 
	Policy and programme implementation
Sectoral and local implementation

	
	
	
	
	
	

	 
	Institutional and capacity development
Needs assessment
	 
	Institutional and capacity development
Tactical capacity building 
	 
	Institutional and capacity development
Longer-term strengthening

	
	
	
	
	
	

	
	Stakeholder engagement and in-country donor coordination
State actors: environment, finance and planning bodies, sector and local agencies, statistics office, and parliament Non-governmental actors: academia, private sector, civil society, media, and general public Donors: bilateral and multilateral in-country donors

	


5
Terms of reference for International Panel
The Panel considered its draft terms of reference and agreed these with some modifications (Appendix 1)

Day 2: Chair: Penny Urquhart

6
Recap on format of User Guide
The Panel reviewed the proposed format for the User Guide and tool profiles as agreed by the ad hoc project Working Group at its meeting in March 2007: 

The introductory sections of the User Guide will cover:

· Concepts and frameworks – covering the four elements of context, goals/tasks, actors and tools. Some of this may be linked to commissioned ‘essays’
· Typology of different kinds of influence that tools can exert 
· Who the User Guide is aimed at and how it can/should be used

· A meta decision tree related to entry points for environmental mainstreaming

Other discussion notes on the introductory sections:

· Target length: 5-6 pages

· Indicate that many tools have need for: eg credible/reliable data, resources, etc

· But encouraging take up /application of particular tools will, of itself, generate the demand for data (use data that is available – even if it not the best, or use proxy data – give examples of where this has happened). 

· The User Guide should reflect real-life constraints rather than promote ideal practice, and include examples of how these have been handled

The standard profile of approaches (tools, tactics, methods) (possible target 30) will cover:

· Non-technical summary (1 page);

· Technical description (2-3 pages) (e.g. background/origins, main steps, costs, skills, illustrative case box(es) 

· User perspective (pros and cons) (1-2 pages) with user testimonies on using the tool;

· Decision tree (1-2 pages) How to decide if tool is appropriate for task, problem or context, and perhaps information on system development and missing tools

· Links to references/resources describing how to use the tool (pointing to tool kits rather than offering a new one)

It was agreed to consider using pictures/images/symbols in the non-technical summary to convey key factual points – e.e. $ – $$$$$ for costs, i – iiiii for information requirements, similar for time and professional qualifications – but not ‘star-rating’ judgements about tools, which depends on contexts (* – *****).

Key approaches – can be categorised in four main levels

1. Broad principles & frameworks (eg SD) (include in introductory sections)
2. Procedures & processes, (eg participatory & systems approaches, spatial tools) (include in introductory sections)

3. Particular tools & procedures (eg EIA, PLA)( the profiles should focus on these, plus a few key participatory tools)

4. Precise techniques (eg contingent analysis)

7
Profiles of approaches (tools, tactics, methods)

The Panel discussed the format and content of the profiles in detail:

Technical description


The Panel reviewed an example draft technical description for EIA and Citizens’ Juries and suggested:

· Write technical descriptions from user perspective, too – must make sense to user not just expert, even in its technical coverage

· Include headings on

· The context in which the approach can be used

· Identifying the main users

· Indicating where to get training

· Identify linked tools

· Distinguish between technical and engagement skills required

· Provide link to typical terms of reference (where available)

· Describe how interested parties can engage and typical barriers to overcome

· Discuss (up front) how to use particular approaches in non-ideal situations (eg after decision taken, strategy finished)

User perspective

· Should be termed “User feedback”

· Incorporate materials from testimonials

· Indicate what made it work well (drawing from case studies/interviews)

· Highlight things to do / nor to do (perhaps 5x)

· Go back to all interviewed – ask if Guide helps. Maybe competition for stories

· Consider a trade-offs section (tools not always good/bad)

· Consider generating audio-visual cases for most common tools

· Ask Christine Asare to prepare a testimonial on using SEA with no legislation – a ‘real-world’ case

· Format for User Perspective:

· What objective to achieve (goal)

· Context in which worked

· What made it work well or not

· Compromises, fudging through (the Asare factor!!!)

· Summary pros and cons

· Indicate who participated

Early identification of ‘must-include’ approaches

It was agreed to identify a number of approaches that are certain to be included – to enable progress on developing example technical sections, etc – and to provide an indication of what elements of the User Guide will look like. The following tools were selected:

· EIA

· SEA

· Certification (pick 2eg ISO 14001, FSC,)

· Economic valuation of goods & services

· Vision-building (The Natural Step)

· Public interest litigation (with access to information)

· Citizens juries

· Participatory GIS


8
Structure of national reports

It was agreed that each country report will be prepared as a stand-alone document. The reports should comprise two parts

Part 1

· Structure and length flexible

· Reflect what heard during the survey

· Incorporate discussion of lessons using the 4-component framework (Figure 1), ie covering the links between context, goals/tasks, actors and tools – and associated dynamics
· Discuss any home-grown, nationally-developed approaches (eg integrated environmental management (IEM) in South Africa)

Part 2 (Annex)

· Standardised to provide analysis the User Guide - use the ‘revised’ questionnaire questions as a framework

· Case studies (place where they best fit)

The country reports will be made available on the website. Feedback will be provided to those engaged and interviewed. The country report should also identify possible candidates for a reference group to review the draft User Guide and include a supplementary paragraph on the best way to roll out the User Guide. IIED partners’ own knowledge and literature can also be used to prepare country reports – not just results of the consultations.

National reports should be completed by March – latest (Ghana maybe April)

9
Communications & roll out strategy

· Some illustrative products should be developed by mid 2008 – especially to generate interest (inc IAIA and PEP). For PEP (Manila, June), produce a hard copy and powerpoint logic and a dummy structure for the web-based version of the User Guide.

· Each survey country team agreed to prepare 2 slides (for IAIA & PEP) indicating benefits from the process to date and 6 learning bullets

· Develop an Outline User Guide with illustrations of components (Introductory sections, examples of technical descriptions user feedback, case studies) for testing within survey countries (may need extra funds) and donors

· Need to consider title: ‘A User Guide to Effective Approaches to Environmental Mainstreaming – tools and tactics for the real world’?
· Need to find high-level promoter

· The User Guide should be seen as a platform/chassis for building on and to stimulate other products/activities

Other products/formats

· Language (translations) – identify potential funders

· Website

· Hard copy (choose 1-2 languages where essential - French, Spanish) 

· Translated dictionary of terms/glossary

· Stick to English first

· Country reports in local language – for feedback sessions

· Cuba survey? 

· Videos of tools – or of case studies

· Booklet of key decision makers

· CD Rom

Implementation/roll out

· Tasters at: IUCN World Conservation Congress Barcelona (5-14 October 2008) – event? focus group? And Accra Aid Effectiveness High Level Forum (4-6 September 2008)?

· UNCSD- 2009 – possibility to organise a side event

· IAIA’09 in Ghana – provides an opportunity for a showcase launch (late May 2009)

· Identify key champions to present the User Guide. Question: involve champions at lunch event, before, or after?

· Consider options to provide training on the User Guide

· Address establishing monitoring on User Guide ‘implementation’ 

· Identify key national drivers (eg Ghana NDPC) and embed tool kit with them

· Provide an accompanying facilitation guide (eg how run workshop for change)

· Integrate and embed into projects, donor procedures and safeguards

Website

The panel reviewed the website and made several recommendations:

· Remove the old questionnaire (no completed questionnaires have been submitted this way so far) and replace it with a set of six key questions that can be answered online 

· Add a section on ‘Goals and Challenges’

· Add the conceptual framework (Figure 1)

· Edit definitions of tools to describe what is meant by approach, tactic, tool and method

· When the (draft) User Guide is loaded on the website, include a prompt for comments, eg is the User Guide user-friendly?

· Consider providing ability for users to post experience/views on website
10
Questionnaire

It was agreed that Sarah MacIntosh and Julie Clarke would prepare a revised version of the questionnaire for use in new and on-going country surveys – with a focus on the old Qs 3/6. Barry Dalal-Clayton and Steve Bass agreed to suggest a list of ‘must-do’ questions that would be addressed in all interviews. They might cover e.g.:

1. Where has there been positive change recently in integrating environment and development?

2. What tools and tactics can be correlated with that change?

3. Who used these tools and tactics and how?

4. What were the main constraints facing effective use or tools and tactics and how were (some of them) overcome?

5. What advice on selection of tools for the job?

6. What advice to the producers of an Environmental Mainstreaming User Guide in terms of its content, presentation and follow-up?

11
OECD DAC Task Team on Natural Resource Governance and Capacity 
Development
Olof Drakenberg (University of Gothenberg) outlined the work of the OECD DAC Task Team on Natural Resources Governance and Capacity Development to make the economic case for environment and natural resources management in national development plans (see Powerpoint file: OECD). Key methods (that can be applied with limited resources) are being identified, profiled and synthesis and will be fed into an OECD DAC Guide on capacity development for environment

This identified areas for mutual learning and sharing of experience. In particular, key lessons from the OECD work could inform the introductory sections of the User Guide, and some material on economic decision-making tools may help with User Guide profiling. In turn, User Guide work would be valuable to the OECD, notably in terms of influencing tactics and clarifying the significance of a user perspective.

Panel members agreed to provide information and comment on methods selected, and identify literature on tactics, policy influence and policy making
12
Other ideas/matters
· Identify candidates for a Reference Panel(s) to review profiles and sections of the User Guide (when available in a polished form)

· Provide opportunity for all those interviewed to indicate if the ‘draft’ User Guide helps. 

· Consider a competition for stories of tool use

· Consider a perspective-gathering exercise for each include approach/tool

· ON the website, it could be helpful to allow users (organisations/individuals) to nominate their favourite tool – say why should be profiled. 

13
Next meeting
Subject to available funds, the next meeting will be organised after feedback has been analysed from reviews of the first draft of the User Guide – in late 2008

Appendix 1

User Guide to Tools, Approaches and Tactics for 

Environmental Mainstreaming

Terms of Reference of International Stakeholders Panel

In March 2007, IIED launched an initiative to produce a ‘User Guide’ to tools, approaches and tactics for integrating environment into development decision-making (environmental mainstreaming), steered by an international Stakeholders Panel.  The initiative aims to identify which ‘tools’ work best, for what purpose and for which user. The guidance will be based on evidence submitted through a series of regional and country-based stakeholder/user consultations and workshops, interviews and questionnaire surveys, and the Panel’s own experience. The focus will be those tools which directly help to shape policies, plans and decisions; not the wider array of secondary tools applied downstream of decision-making (eg market delivery mechanisms and instruments, field management tools). Details of the project are available at www.environmental-mainstreaming.org.      The Panel will:

1. Size: Be of the order of 12-15 persons. It will include a mix of practitioners engaged in the initiative directly (eg through conducting country surveys), agencies providing financial support to the project, and independent individuals (senior decision-makers from government, private sector, international organisations and/or NGOs in developing countries). 


2. Oversight: Provide advice and oversight of the project, particularly its design and conduct, and help build effective links to other related initiatives.


3. Country surveys: Review feedback from the initial country surveys and assess implications for the project.


4. Core tools: Advise on the selection of core ‘tools’ for profiling in the guide and determine other tools to be ‘covered’ in less detail.


5. Profiling tools: Advise how the included tools will be profiled and how that information will be organised and presented

6. Drafts of guidance: Review and comment on successive drafts of the guidance (by email and/or at Panel meetings)

7. Comments: Help assess comments on drafts of the guidance provided by a broader set of reviewers, and identify how to respond to users’ recommendations on missing/weak tools, 


8. Other contributions: Recommend other persons (decision-makers, tool users and experts, etc) who might provide advice, testimony on mainstreaming and tools and technical inputs, etc.  


9. Reaching consensus: to resolve divergent views about issues related to the project and User Guide.


10. Finalising the guide: Advise on how to finalise the guide


11. Follow-up: Advise on possible follow-up or parallel work of the initiative and possible sources of support/funding and possible partners.


12. Roles: Identify what particular roles and contributions each member is able to undertake/make, building on personal experience and skills. 


13. Review progress – in developing and uptake/use of the guide and other products/activities


14. Champions: Panel members will act to promote awareness and uptake of the User Guide and other products and will advise and help in relation to their dissemination.


15. Term of International Panel:  The Panel will be constituted for an initial year (January 2008 – January 2009) and may be extended if need arises


GOALS


and tasks for env m/streaming





CONTEXT


(Values, drivers)
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MAINSTREAMING ‘TOOLS’�and tactics
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